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introduction
Health and Social Care North Lanarkshire is responsible 
for commissioning new  health and social care supports 
and services to improve the outcomes for the people of 
North Lanarkshire. 

This document, called “Achieving Integration”, sets out:

�Î�‰ �E�š�s�‰�^�š�s�^�E�x�å�Ø�‰�´���x���E�9�‰�±�9�Ú�‰��E�±�,�‰�ü�E�s�‰�‹���å�‰�ü�š�‹�š�s�å�c

�Î�‰ �µ���¼�‰�x�š�^�^�E�s�‹�‰�±�9�Ú�‰�Ï�±�s�å�‰�x�å�s�´���Ï�å�x�‰�9�å�å�Ú�‰�‹�E�‰�Ï���±�9��å�c

�Î�‰ ���E�µ�‰�µ�å�‰�±�s�å�‰���9�´�E�,�´���9��‰�E�š�s�‰�Ï�E�5�5�š�9���‹���å�x�‰�±�9�Ú�‰�E�š�s�‰�x�‹�±�ý�c

�Î�‰ �‹���å�‰�Ï���±�9��å�x�‰�µ�å�‰�^�s�E�^�E�x�å�‰�‹�E�‰�5�±�)�å�‰�‹�E�‰���å�±�,�‹���‰�±�9�Ú�‰
�x�E�Ï���±�,�‰�Ï�±�s�å�‰�x�å�s�´���Ï�å�x�c

�Î�‰ �‹���å�‰�Ú���ý�å�s�å�9�Ï�å�‰�‹���å�x�å�‰�Ï���±�9��å�x�‰�µ���,�,�‰�5�±�)�å�c

�Î�‰ ���E�µ�‰�µ�å�‰�µ���,�,�‰�s�å�^�E�s�‹�‰�E�9�‰�^�s�E��s�å�x�x�‰�x�E�‰�¼�E�š�‰�µ���,�,�‰�)�9�E�µ�‰���E�µ�‰
�µ�å�‰�±�s�å�‰�Ú�E���9��c

We published our Strategic Plan in March 2016, “Safer, 
Healthier, Independent Lives”. This sets out the vision for 
health and social care services over the next ten years 
and the outcomes that we aspire to achieve.

For health and social care to be completely successful we need to ensure that it 
links to the NHS Lanarkshire’s Healthcare Strategy, North Lanarkshire Council’s 
Business Plan and South Lanarkshire’s Health and Social Care Partnership’s 
Commissioning Plan. All these plans aim to make Lanarkshire a safer, healthier, 
wealthier and fairer place to grow up, live and retire.

Three other important bodies are the North Lanarkshire Partnership, the Children’s 
Services Partnership and the Criminal Justice Partnership. Health and Social Care 
North Lanarkshire will support the delivery of the ambitions that these bodies set 
out in their plans. 

You can find the link to our strategy here: www2.nhslanarkshire.org.uk/About/HSCP/Pages/NLStrategicPlan.aspx
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our partners
If we are to achieve our goal, we must build on and enhance our local tradition of partnership working. The Scottish 
Government has set nine national outcomes that we must contribute to achieving through integrating health and 
social care and shifting the balance of care from hospital to community service provision.
�‰���å�‰�9�±�‹���E�9�±�,�‰�E�š�‹�Ï�E�5�å�x�‰�Ï�±�9�‰�Æ�å�‰�ü�E�š�9�Ú�‰�±�‹�‰�‹�����x�‰�µ�å�Æ�x���‹�å�×�‰�µ�µ�µ�c��E� �́c�x�Ï�E�‹�x�‰�E�^���Ï�x�x�B�å�±�,�‹���x�{�E�,���Ï�¼�x���Ú�š�,�‹���B�å�±�,�‹�����„�E�Ï���±�,���±�s�å���F�9�‹�å��s�±�‹���E�9�x�k�š�‹�Ï�E�5�å�x�‰

To deliver the national health and wellbeing outcomes, 
Health and Social Care North Lanarkshire needs to 
take a whole system approach to planning with its 
main partners. 

NHS Lanarkshire has developed a healthcare strategy 
called Achieving Excellence that spans both hospital 
and community services. In partnership with them we 
are taking forward work to enhance the services we 
provide. In particular for:

�Î�‰ �{�s���5�±�s�¼�‰���±�s�å

�Î�‰ �X�E�9��‰�‹�å�s�5�‰���E�9�Ú���‹���E�9�x

�Î�‰ �k�,�Ú�å�s�‰�^�å�E�^�,�å�q�x�‰�x�å�s�´���Ï�å�x

�Î�‰ �a�å�9�‹�±�,�‰���å�±�,�‹���‰�±�9�Ú�‰�,�å�±�s�9���9��‰�Ú���þ�Ï�š�,�‹���å�x

�Î�‰ ���,�Ï�E���E�,�‰�±�9�Ú�‰�%�s�š��x

�Î�‰ �a�±�‹�å�s�9���‹�¼�Ø�‰�)�±�s�,�¼�‰�¥�å�±�s�x�Ø�‰�������,�Ú�s�å�9�‰�±�9�Ú�‰�¥�E�š�9��‰�{�å�E�^�,�å

�Î�‰ �{�,�±�9�9�å�Ú�‰�Ž�9�x�Ï���å�Ú�š�,�å�Ú�‰���Ï�š�‹�å�‰���±�s�å

�Î�‰ �{�±�,�,���±�‹���´�å�‰���±�s�å

�Î�‰ ���±�9�Ï�å�s�‰�„�å�s�´���Ï�å�x

�Î�‰ �„�‹�s�E�)�å�‰�„�å�9�x�å�x

North Lanarkshire Council has recently published its 
Council Plan 2020 setting out five priorities:

�Î�‰ �F�5�^�s�E�´���9��‰�å�Ï�E�9�E�5���Ï�‰�E�^�^�E�s�‹�š�9���‹���å�x�‰�±�9�Ú�‰�E�š�‹�Ï�E�5�å�x�c

�Î�‰ �„�š�^�^�E�s�‹���9��‰�±�,�,�‰�Ï�����,�Ú�s�å�9�‰�‹�E�‰�s�å�±�,���x�å�‰�‹���å���s�‰�ü�š�,�,�‰�^�E�‹�å�9�‹���±�,�c

�Î�‰ �F�5�^�s�E�´���9��‰���å�±�,�‹���Ø�‰�µ�å�,�,�Æ�å���9��‰�±�9�Ú�‰�Ï�±�s�å�‰�E�ü�‰
�Ï�E�5�5�š�9���‹���å�x�c

�Î�‰ �F�5�^�s�E�´���9��‰�s�å�,�±�‹���E�9�x�����^�x�‰�µ���‹���‰�Ï�E�5�5�š�9���‹���å�x�‰�±�9�Ú�‰�‹���å�‰
�‹�����s�Ú�‰�x�å�Ï�‹�E�s�c

�Î�‰ �F�5�^�s�E�´���9��‰�‹���å�‰�Ï�E�š�9�Ï���,�q�x�‰�s�å�x�E�š�s�Ï�å�‰�Æ�±�x�å�c

We shall fully support the achievement of these 
priorities working in particular with North Lanarkshire 
Leisure, Housing and Education services.

Health and Social Care North Lanarkshire is a member 
of a wide range of other partnerships within North 
Lanarkshire, in particular:

�Î�‰ �c�E�s�‹���‰�X�±�9�±�s�)�x�����s�å�‰�{�±�s�‹�9�å�s�x�����^

�Î�‰ �������,�Ú�s�å�9�q�x�‰�„�å�s�´���Ï�å�x�‰�{�±�s�‹�9�å�s�x�����^

�Î�‰ ���s���5���9�±�,�‰�I�š�x�‹���Ï�å�‰�{�±�s�‹�9�å�s�x�����^

�Î�‰ ���,�Ï�E���E�,�‰�±�9�Ú�‰�%�s�š��‰�{�±�s�‹�9�å�s�x�����^

�Î�‰ �������,�Ú�‰�{�s�E�‹�å�Ï�‹���E�9�‰���E�5�5���‹�‹�å�å

�Î�‰ ���Ú�š�,�‹�‰�{�s�E�‹�å�Ï�‹���E�9�‰���E�5�5���‹�‹�å�å

�Î�‰ �X�E�Ï�±�,�‰�B�E�š�x���9��‰�„�‹�s�±�‹�å��¼�‰�„�‹�å�å�s���9��‰�:�s�E�š�^

�Î�‰ �X�±�9�±�s�)�x�����s�å�‰�%�±�‹�±�‰�„���±�s���9��‰�{�±�s�‹�9�å�s�x�����^

Being involved in these partnerships ensures that 
the changes we are making align with the plans our 
statutory partners are putting in place to improve the 
outcomes of people and communities across North 
Lanarkshire. 



�����Z�]���À�]�v�P���]�v�š���P�Œ���Ÿ�}�v���l���Z�����o�š�Z���˜���•�}���]���o�������Œ�����v�}�Œ�š�Z���o���v���Œ�l�•�Z�]�Œ��
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our engagement with you

Existing groups and forums

There are a number of well-established groups and forums across North 
Lanarkshire, for example Local Area Partnerships, Public Partnership Forums, 
Partnership 4 Change and User and Carer forums. We engage with these partners 
on a regular basis. This supports our efforts to communicate effectively and take 
feedback from a wide range of people and community representatives on our 
plans. 

Conference

In 2017 we will be holding our first health and social care integration conference. 
All of our stakeholders will be invited to attend and will be asked to consider the 
progress we have made and contribute to setting the future direction we take. We 
hope this engagement will continue and will ensure the events are well publicised.

Fundamental to developing services that are fit for the 
future is to ensure the people of North Lanarkshire, their 
carers, staff and the third and independent sectors are 
full partners in the planning and delivery of support and 
services. Health and Social Care North Lanarkshire has a 
range of ways we involve our stakeholders.

Strategic Planning Group

We have established a strategic planning group involving representatives from 
all our main stakeholders. This group helps to shape the changes we are going to 
make to supports and services and highlights the gaps in our planning. For example, 
we have added community transport as a priority after feedback from this group.

Locality Events

We hold locality events on a six monthly basis to engage with members of staff, 
local councillors, GPs and other independent contractors. We present the progress 
we are making and discuss the changes we intend to make. The feedback from 
these groups helps us to adapt supports and services to better meet the needs of 
our different communities. 
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 why support and care services need to change

the challenges 
of planning 

and delivering 
health and 
social care 

supports and 
services are 

constantly 
changing

�Î�‰ �‰���å�‰�„�Ï�E�‹�‹���x���‰�:�E�´�å�s�9�5�å�9�‹�‰���±�x�‰�å�9�±�Ï�‹�å�Ú�‰�9�å�µ�‰
legislation

 The Scottish Government has put in place an 
ambitious reform for health and social care through 
the Public Bodies (Joint Working) (Scotland) Act 
2014. The Act has brought together NHS and 
social work staff into a single structure, set new 
national and local priorities and ensured there is a 
focus on working in partnership with the third and 
independent sectors, carers and users of services.

 NHS Lanarkshire and North Lanarkshire council 
employ and contract over 4,250 staff to deliver 
integrated supports and services. We estimate that 
there are currently 49,000 carers and over 12,000 
volunteers and 10,000 staff employed through the 
third sector working in North Lanarkshire. 

 These people deliver services ranging from 
specialist hospital services, community services and 
support, support in people’s homes and advice to 
help people better manage their circumstances. 

 We need to integrate and optimise the care that is 
provided by staff, to ensure that services are safe, 
coordinated and deliver better outcomes for people. 
This will require staff to change how they work.

 The contribution that is made to better health and 
care by carers and the third sector is considerable. 
We need to ensure that they are properly resourced 
and supported to continue to deliver for people.

 To make sure that these new arrangements work for 
people will require us to change how services are 
currently governed, organised and delivered. These 
changes in the way that we work will take time to get 
right. 

 A significant number of factors lie behind the 
legislation, here in Lanarkshire as in the whole of 
Scotland. 

�Î�‰ �•���x���9��‰�Ú�å�5�±�9�Ú

 The population in North Lanarkshire is changing. 
Over the course of the next twenty years we expect 
the proportion of people aged over 75 to grow from 
7% to 15%. This demonstrates the real improvements 
to health outcomes that have been achieved over 
the last few decades both locally and nationally. 

 The older we get the more likely we are to have 
a range of health conditions that need to be 
successfully managed to ensure people live a full 
and independent life. In many cases, people have 
more than one long term health condition and this 
adds to the complexity of providing support and 
care. This has an impact on the people themselves, 
the support offered by their families and carers and 
the support and services we provide. 

 Health and Social Care North Lanarkshire will 
provide more advice and support so people are 
better able and empowered to manage their own 
health and wellbeing in the community without 
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what will success look like?

The integration of health and social care will be a success if:
�Î�‰ �µ�å�‰���5�^�s�E�´�å�‰�E�š�‹�Ï�E�5�å�x�‰�ü�E�s�‰�^�å�E�^�,�å�c

�Î�‰ �^�å�E�^�,�å�‰�±�s�å�‰���å�±�,�‹�����å�s�c

�Î�‰ �Ï�����,�Ú�s�å�9�‰�±�s�å�‰����´�å�9�‰�‹���å�‰�Æ�å�x�‹�‰�x�‹�±�s�‹�‰���9�‰�,���ü�å�c

�Î�‰ �^�å�E�^�,�å�‰�±�s�å�‰�ü�š�,�,�¼�‰���9�Ï�,�š�Ú�å�Ú�‰���9�‰�‹���å�‰�Ú�å�Ï���x���E�9�x�‰�‹���±�‹�‰�±�ý�å�Ï�‹�‰�‹���å�5�c

�Î�‰ �µ�å�‰�^�,�±�¼�‰�E�š�s�‰�ü�š�,�,�‰�^�±�s�‹�‰���9�‰�s�å�Ú�š�Ï���9��‰���9�å�g�š�±�,���‹���å�x�‰�µ���‹�����9�‰�E�š�s�‰�Ï�E�5�5�š�9���‹���å�x�c

�Î�‰ �^�å�E�^�,�å�‰�±�s�å�‰�,�å�x�x�‰�s�å�,���±�9�‹�‰�E�9�‰�x�å�s�´���Ï�å�x�‰�±�9�Ú�‰�±�s�å�‰�±�Æ�,�å�‰�‹�E�‰�,���´�å�‰���9�Ú�å�^�å�9�Ú�å�9�‹�,�¼�c

�Î�‰ �^�å�E�^�,�å�‰�±�s�å�‰�Æ�å�‹�‹�å�s�‰�±�Æ�,�å�‰�‹�E�‰�5�±�9�±��å�‰�‹���å���s�‰�E�µ�9�‰�Ï�E�9�Ú���‹���E�9�x�c

�Î�‰ �^�å�E�^�,�å�‰�s�å�Ï�å���´�å�‰�‹���å�‰�s������‹�‰�x�š�^�^�E�s�‹�‰�±�9�Ú�‰�x�å�s�´���Ï�å�x�‰�ü�E�s�‰�‹���å���s�‰���9�Ú���´���Ú�š�±�,�‰�9�å�å�Ú�x�c

�Î�‰ �^�s�å�´�å�9�‹���´�å�‰�5�å�±�x�š�s�å�x�‰�s�å�Ú�š�Ï�å�‰�,�E�9����‹�å�s�5�‰���å�±�,�‹���‰�Ï�E�9�Ú���‹���E�9�x�c

�Î�‰ �^�å�E�^�,�å�‰�E�9�,�¼�‰�±�Ï�Ï�å�x�x�‰���E�x�^���‹�±�,�‰�µ���å�9�‰�‹���å�¼�‰�9�å�å�Ú�‰�‹�E�c

�Î�‰ �^�å�E�^�,�å�‰�±�s�å�‰�Ú���x�Ï���±�s��å�Ú�‰�ü�s�‰
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What will success look like?

Having integrated teams will mean that we 
can better coordinate care for people, reduce 
bureaucracy and ensure that staff have easier 
access to the skills and knowledge of their 
professional colleagues. It will ensure that we can 
support people at home for longer, and where 
they are admitted to a hospital, ensure they are 
discharged more quickly. It will allow us to deal with 
more complex health conditions in the community 
rather than having to admit people to hospital. 

What this means for me?

I will be supported by a single team

I will be able to access support to live at home 
for longer

I will have to visit hospital less

If I do have to go to hospital, I will be discharged 
quicker

  







�����Z�]���À�]�v�P���]�v�š���P�Œ���Ÿ�}�v���l���Z�����o�š�Z���˜���•�}���]���o�������Œ�����v�}�Œ�š�Z���o���v���Œ�l�•�Z�]�Œ��
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3 reconfiguring our home support service 
to provide more choice and control, 
particularly for older people

�•�å�±�x�E�9�‰�ü�E�s�‰�Ï���±�9��å

Demand for home support services is rising in line 
with the increasing number of older people in our 
communities. The current model of support and care 
is unsustainable and does not offer the flexibility, 
for example through Self Directed Support, that 
maximises people’s outcomes.

What we will do

We will redesign the service to provide more care at 
moments of crisis and focus on supporting people 
to regain their independence. We will offer service 
users more choice and control over how the service 
is delivered to people.

We will ensure that we are able to respond quicker 
when people need us most.
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What will success look like?

We will be able to deliver home support in a more 
flexible model.

We will get more support and care for our budget as 
we commission in a different way.

We will increase home support over institutional care 
despite currently having the best balance in Scotland.

What this means for me?

When I ask for support, it will be provided 
quicker.

I will be supported to regain my independence.

I will be able to access supports to live at home 
for longer.

I will have more choice and control over the 
supports and services that I can access.

I will be involved in decision making.







�����Z�]���À�]�v�P���]�v�š���P�Œ���Ÿ�}�v���l���Z�����o�š�Z���˜���•�}���]���o�������Œ�����v�}�Œ�š�Z���o���v���Œ�l�•�Z�]�Œ��
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5
bed redesignation

�•�å�±�x�E�9�‰�ü�E�s�‰�Ï���±�9��å

We have a number of community facilities that 
provide bed based care in North Lanarkshire. These 
facilities provide support to people when they do 
not need to be in a major hospital but cannot be 
supported at home. As we enhance the services that 
are available in the community, this will change who 
can be best supported in these facilities. 

What we will do

We will ensure that we have the best geographical 
and service mix within our community facilities to 
complement both hospital and enhanced community 
services. The service will support people to regain 
their independence wherever possible to enable 
them to remain within the community. 
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What will success look like?

We will be able to provide more care for people in 
the community rather than hospitals.

Our colleagues in the Acute hospital sector will be 
able to plan for more ‘elective care’.

What this means for me?

I will be discharged from the major hospitals in 
Lanarkshire quicker.

I will be supported to regain my independence.

I will be able to access supports to live at home 
for longer.







�����Z�]���À�]�v�P���]�v�š���P�Œ���Ÿ�}�v���l���Z�����o�š�Z���˜���•�}���]���o�������Œ�����v�}�Œ�š�Z���o���v���Œ�l�•�Z�]�Œ��
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7 expanding the provision of our 
family nurse partnership

�•�å�±�x�E�9�‰�ü�E�s�‰�Ï���±�9��å

The family nurse partnership (FNP) is a government 
sponsored programme that focuses on young and 
vulnerable first time mothers from our most deprived 
communities. We are currently not able to offer the 
service to all of those who need it.

What we will do

We intend to extend the family nurse partnership 
to other young mothers who can benefit from this 
service.
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What will success look like?

The programme improves the outcomes for 
families, mothers and children. Our evidence 
shows an improvement in children meeting their 
developmental milestones, their educational 
attainment and reduces police contact as they get 
older. In young mothers, it increases the number 
who go onto employment or further education 
programmes.   

We will increase the number of young mums we 
can help in North Lanarkshire.

What this means for me?

I will be able to access more support for me, 
my children and my family

It will improve the outcomes for my family

I will have access to the supports I need to 
make sure my children flourish







�����Z�]���À�]�v�P���]�v�š���P�Œ���Ÿ�}�v���l���Z�����o�š�Z���˜���•�}���]���o�������Œ�����v�}�Œ�š�Z���o���v���Œ�l�•�Z�]�Œ��
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9 delivering more organisational 
development for staff

�•�å�±�x�E�9�‰�ü�E�s�‰�Ï���±�9��å

The NHS, Local Government, the third sector and the 
independent sector work in very different ways. This 
richness of organisational and professional cultures 
is a significant strength of integration. We need to 
ensure that best practice from each of these sectors 
is spread and shared across all staff. 

What we will do

We will develop a shared culture across all those 
who plan and deliver health and social care 
services to maximise the strengths that they bring. 
We will develop a programme of Organisational 
Development across the whole system.

Encourage staff to set work related objectives and 
pursue personal development.
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What will success look like?

This will ensure that health and social care is 
planned and delivered in a seamless way, with 
shared values and aims. 

We will increase the number of staff who will 
participate in ‘iMatter’ to ensure we hear the voice of 
our staff.

What this means for me?

Staff will be working to shared values and a 
shared vision.

Staff will be able to follow single and shared 
processes.

Staff will have the chance each year to express 
their views.











�����Z�]���À�]�v�P���]�v�š���P�Œ���Ÿ�}�v���l���Z�����o�š�Z���˜���•�}���]���o�������Œ�����v�}�Œ�š�Z���o���v���Œ�l�•�Z�]�Œ��
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intentions for 2018/19

We have identified six more areas of service 
development that we will implement in 2018/19. 

These are:

1. Community capacity building and carer support

 We currently provide significant levels of resource to support a range of 
additional locality services, the third sector, the independent sector and carer 
organisations. Over the course of 2017/18 we shall evaluate how effective this 
support has been and identify where we will invest resource from 01 April 2018.

2. Carers (Scotland) Act 2016

 This Act of Parliament is designed to support carers’ health and wellbeing and 
will come into force on the 01 April 2018. It places new duties on the public sector 
and over the course of 2017/18 we will work to ensure that we are ready to 
implement the new requirements.

3. Supporting the redevelopment of Monklands Hospital

 NHS Lanarkshire has announced ambitious plans to redevelop Monklands 
Hospital. In partnership with NHS Lanarkshire we will plan and develop a model 
of community and emergency services and support that will complement the 
new hospital.

4. Children’s services

 Over the course of the last year we have also undertaken a considerable amount 
of work to review the health and social work children’s services provided in North 
Lanarkshire. Over the course of 2017/18 we shall determine the new models of 
care that we are looking to implement, aligned to the priorities set out by the 
Children’s Services Partnership.

5. Criminal Justice

 We have developed a Criminal Justice Outcomes Improvement Plan that was 
sent to Scottish Government at the end of March 2017. This plan details the 
actions that all partners will take over the next three years to improve outcomes.  

6. Alcohol and Drug Partnership

 We shall review the Lanarkshire wide Alcohol and Drug partnership 
arrangements that are currently in place to ensure that the services they oversee 
are fully integrated into our new arrangements.
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identifying further commissioning intentions

As part of the work to develop our future commissioning intentions we have 
established an �F�9�‹�å��s�±�‹�å�Ú�‰�„�å�s�´���Ï�å�‰�•�å�´���å�µ�‰���E�±�s�Ú. This Board will explore 
new ways of delivering joint health and social care supports and services and 
ensure that we deliver services that are effective and efficient into the future. 

�‰���å�‰���E�±�s�Ú�‰�µ���,�,�‰�Ï�E�9�x���Ú�å�s�‰�±�‰�s�±�9��å�‰�E�ü�‰�^�s���E�s���‹���å�x�‰���9�Ï�,�š�Ú���9��×

�Î�‰�F�5�^�±�Ï�‹�‰�E�9�‰���9�å�g�š�±�,���‹�¼

�Î�‰�„�š�^�^�E�s�‹���9��‰�x�å�,�ü���5�±�9�±��å�5�å�9�‹�‰�±�9�Ú�‰�^�s�å�´�å�9�‹�±�‹���´�å�‰�x�å�s�´���Ï�å�x

�Î�‰�„�����ü�‹���9��‰�‹���å�‰�Æ�±�,�±�9�Ï�å�‰�E�ü�‰�Ï�±�s�å�‰�ü�s�E�5�‰���E�x�^���‹�±�,�x�‰�‹�E�‰�‹���å�‰�Ï�E�5�5�š�9���‹�¼

�Î�‰�c�±�‹���E�9�±�,�‰�Ú�s���´�å�s�x�‰�x�š�Ï���‰�±�x�‰�‹�±�s��å�‹�x�‰�±�9�Ú�‰�^�E�,���Ï�¼�‰�E�Æ�#�å�Ï�‹���´�å�x

�Î�‰�k�^�^�E�s�‹�š�9���‹���å�x�‰�‹�E�‰���9�‹�å��s�±�‹�å�‰�x�å�s�´���Ï�å�x�‰�x�E�‰�‹���å�¼�‰�±�s�å�‰�5�E�s�å�‰���E�,���x�‹���Ï�‰�±�9�Ú�‰�å�ý�å�Ï�‹���´�å

�Î�‰�{�š�‹�‹���9��‰�^�å�E�^�,�å�‰�±�9�Ú�‰�‹���å���s�‰�Ï�±�s�å�s�x�‰�±�‹�‰�‹���å�‰�Ï�å�9�‹�s�å�‰�E�ü�‰�Ú�å�Ï���x���E�9�‰�5�±�)���9�

The Board is made up of senior health and social care professionals and representatives of trade unions, 
the third sector and users and carers.

A draft report will be produced in early Autumn 2017 and will be circulated for comments from our staff, 
our stakeholders and our strategic planning group to review. The final report will be presented to the 
Integrated Joint Board for final consideration.
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the difference this will make

These commissioning intentions and the output of the integrated service 
review board will contribute to the delivery of the nine national health and 
wellbeing outcomes, the three national outcomes for children and families 
and the seven national criminal justice outcomes.
�‰���å�‰�E�š�‹�Ï�E�5�å�x�‰�Ï�±�9�‰�Æ�å�‰�ü�E�š�9�Ú�‰�E�9�‰�^�±��å�x�‰�‹���s�å�å�‰�±�9�Ú�‰�ü�E�š�s�‰�E�ü�‰�E�š�s�‰�„�‹�s�±�‹�å����Ï�‰�{�,�±�9�‰�±�‹�‰�‹�����x�‰�,���9�)�‰
�µ�µ�µ�–�c�9���x�,�±�9�±�s�)�x�����s�å�c�E�s��c�š�)�x���Æ�E�š�‹�x�B�„���{�x�{�±��å�x�x�c�X�„�‹�s�±�‹�å����Ï�{�,�±�9�c�±�x�^�»

�‰���å�¼�‰�µ���,�,�‰�±�,�x�E�‰���±�´�å�‰�±�9�‰���5�^�±�Ï�‹�‰�E�9�‰���E�µ�‰�‹���å�‰���å�±�,�‹���‰�±�9�Ú�‰�x�E�Ï���±�,�‰�Ï�±�s�å�‰�x�¼�x�‹�å�5�‰�^�å�s�ü�E�s�5�x�c�‰

�œ�å�‰�Æ�å�,���å�´�å�‰�‹���å�x�å�‰�Ï���±�9��å�x�‰�µ���,�,�‰���å�,�^�‰�‹�E�×

�Î�‰ �„�����ü�‹�‰�‹���å�‰�Æ�±�,�±�9�Ï�å�‰�E�ü�‰�Ï�±�s�å�‰�ü�s�E�5�‰���E�x�^���‹�±�,�‰�‹�E�‰�Ï�E�5�5�š�9���‹�¼�‰�x�å�s�´���Ï�å�‰�^�s�E�´���x���E�9�c

�Î�‰ �•�å�Ú�š�Ï�å�‰�‹���å�‰�9�š�5�Æ�å�s�‰�E�ü�‰�å�5�å�s��å�9�Ï�¼�‰ �‰�E�ü�‰�^�s�E�´���x���E�9�c

�Î�‰ �•�å�Ú�š�Ï�å�‰�‹���å�‰�‰
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developing our supporting pillars
To support the commissioning work we are developing ten supporting plans and frameworks. Ensuring the pillars sit 
underneath the commissioning intentions that we have proposed will have the best chance of making a difference to 
wellbeing in North Lanarkshire.

�‰���å�x�å�‰�±�s�å�×

1
Joint Strategic 

Needs 
Assessment 

that tells us how 
the needs of 

the population 
are expected to 
change over the 
next ten years.

2
Prioritisation 
model that 

supports our work 
to identify which 

changes are likely 
to deliver the 

greatest benefits.

3
�•�å�x�E�š�s�Ï�å�x�‰�^�,�±�9�‰
that sets out our 

estimated budget 
for the next three 

years.

4
Workforce plan 
that sets out the 

current workforce 
challenges and 

the implications of 
implementing the 
changes we are 

looking to make for 
staff.

5
Performance 
plan that sets 

out the strategic 
performance goals 

for health and 
social care North 

Lanarkshire,

6
Engagement 
plan that sets 

out how we will 
engage with our 

stakeholders,

7
Market facilitation 
plan that sets out 
the implications 
for the third and 

independent 
sectors of 

implementing 
the changes we 

propose to make.

8
�‰�å�Ï���9�E�,�E��¼�‰

strategy that will 
ensure we have 

the right integrated 
technology to 

deliver new 
models of care.

9
Housing 

contribution 
statement that 
will ensure the 

vital contribution 
housing makes 
in delivering the 
national health 
and wellbeing 

outcomes is fully 
captured.

10
Care Academy 

We will lead 
opportunities for 
all ages in North 

Lanarkshire to have 
a career in care.

�F�9�ü�E�s�5�±�‹���E�9�‰�E�9�‰�‹���å�x�å�‰�^�,�±�9�x�‰�±�s�å�‰�±�´�±���,�±�Æ�,�å�‰�E�9�‰�s�å�g�š�å�x�‹�Ø�‰�E�s�‰�±�‹�‰www.hscnorthlan.scot 
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that sets out our 

estimated budget 
for the next three 

years.

4
Workforce plan 
that sets out the 

current workforce 
challenges and 

the implications of 
implementing the 
changes we are 

looking to make for 
staff.

5
Performance 
plan that sets 

out the strategic 
performance goals 

for health and 
social care North 

Lanarkshire,

6
Engagement 
plan that sets 

out how we will 
engage with our 

stakeholders,

7
Market facilitation 
plan that sets out 
the implications 
for the third and 

independent 
sectors of 

implementing 
the changes we 

propose to make.

8
�‰�å�Ï���9�E�,�E��¼�‰
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�F�9�ü�E�s�5�±�‹���E�9�‰�E�9�‰�‹���å�x�å�‰�^�,�±�9�x�‰�±�s�å�‰�±�´�±���,�±�Æ�,�å�‰�E�9�‰�s�å�g�š�å�x�‹�Ø�‰�E�s�‰�±�‹�‰www.hscnorthlan.scot 
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our reporting

Health and Social Care North Lanarkshire monitors the performance 
of integrated services on a quarterly basis and reports this to the North 
Lanarkshire Integrated Joint Board. Copies of these reports can be 
found on the North Lanarkshire Council website. 

We produce a range of regular updates and communications primarily 
via e-mail and on our website. To find out more about how we can 
keep you up to date get in touch with us at www.hscnorthlan.scot.

Health and Social Care North Lanarkshire will also publish an annual performance report in July 2017. 
This will include information on:

�Î�‰ �‹���å�‰�^�s�E��s�å�x�x�‰�µ�å�‰���±�´�å�‰�5�±�Ú�å�‰�‹�E�‰�Ú�å�,���´�å�s�‰�‹���å�‰�9�±�‹���E�9�±�,�‰���å�±�,�‹���‰�±�9�Ú�‰�µ�å�,�,�Æ�å���9��‰�E�š�‹�Ï�E�5�å�x�Ø�‰�‹���å�‰�E�š�‹�Ï�E�5�å�x�‰�ü�E�s�‰
children’s services and the national criminal justice outcomes;

�Î�‰ ���E�µ�‰�µ�å�‰���±�´�å�‰�±�,�,�E�Ï�±�‹�å�Ú�‰�±�9�Ú�‰�x�^�å�9�‹�‰�‹���å�‰���9�‹�å��s�±�‹�å�Ú�‰�Æ�š�Ú��å�‹�•

�Î�‰ ���E�µ�‰�µ�å�‰�±�s�å�‰�^�å�s�ü�E�s�5���9��‰�±��±���9�x�‹�‰�±�‰�s�±�9��å�‰�E�ü�‰�x�¼�x�‹�å�5�‰�±�9�Ú�‰�E�š�‹�Ï�E�5�å�‰�5�å�±�x�š�s�å�x�Ø�‰�±�x�‰�x�å�‹�‰�E�š�‹�‰�Æ�¼�‰�‹���å�‰�„�Ï�E�‹�‹���x���‰
Government;

�Î�‰ �±�9�‰�±�x�x�å�x�x�5�å�9�‹�‰�E�ü�‰�^�å�s�ü�E�s�5�±�9�Ï�å�‰���9�‰�s�å�,�±�‹���E�9�‰�‹�E�‰�Æ�å�x�‹�‰�´�±�,�š�å�•

�Î�‰ ���E�µ�‰�å�9��±��å�5�å�9�‹�‰�±�9�Ú�‰�^�±�s�‹���Ï���^�±�‹���E�9�‰�E�ü�‰�x�‹�±�)�å���E�,�Ú�å�s�x�‰���±�x�‰�Ï�E�9�‹�s���Æ�š�‹�å�Ú�‰�‹�E�‰�‹���å�‰�µ�E�s�)�‰�µ�å�‰���±�´�å�‰�‹�±�)�å�9�‰
forward;

�Î�‰ ���E�µ�‰�µ�å�‰���±�´�å�‰�s�å�x�^�E�9�Ú�å�Ú�‰�‹�E�‰�‹���å�‰�s�å�Ï�E�5�5�å�9�Ú�±�‹���E�9�x�‰�5�±�Ú�å�‰���9�‰���9�x�^�å�Ï�‹���E�9�‰�s�å�^�E�s�‹�x�•�‰�±�9�Ú

�Î�‰ �±�9�¼�‰�x����9�����Ï�±�9�‹�‰�Ï���±�9��å�x�‰�µ�å�‰���±�´�å�‰�5�±�Ú�å�‰�‹���±�‹�‰�±�s�å�‰�9�E�‹�‰�x�å�‹�‰�E�š�‹�‰���9�‰�E�š�s�‰�^�,�±�9�x�c�‰

This report will be made available on our website.

�����Z�]���À�]�v�P���]�v�š���P�Œ���Ÿ�}�v���l���Z�����o�š�Z���˜���•�}���]���o�������Œ�����v�}�Œ�š�Z���o���v���Œ�l�•�Z�]�Œ��
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learning more about health and social 
care north lanarkshire
To find out more about what we do and how we are governed? The links below 
provide much more detail about us and integration in North Lanarkshire. 

�{�š�Æ�,���Ï�‰���E�Ú���å�x�‰�`�I�E���9�‹�‰�œ�E�s�)���9��a�‰�`�„�Ï�E�‹�,�±�9�Ú�a�‰���Ï�‹�‰�–�È�N�	�‰�ô This is the legislation that created the integration reform. It can be 
found at this link http://www.legislation.gov.uk/asp/2014/9/contents/enacted

�F�9�‹�å��s�±�‹���E�9�‰�„�Ï���å�5�å�‰�ô This is the formal agreement that established Health and Social Care North Lanarkshire. It can 
be found at this link http://www.nhslanarkshire.org.uk/About/HSCP/Documents/Integration%20Schemes/North%20
Lanarkshire%20Integration%20Scheme.pdf

�„�‹�s�±�‹�å����Ï�‰�{�,�±�9�‰�ô This is our ten year strategic plan that outlines what we are aspiring to achieve. It can be found at this link

www2.nhslanarkshire.org.uk/About/HSCP/Pages/NLStrategicPlan.aspx

�c�E�s�‹���‰�X�±�9�±�s�)�x�����s�å�‰�I�E���9�‹�‰�F�9�‹�å��s�±�‹���E�9�‰���E�±�s�Ú�‰�ô This is the Board that oversees integration in North Lanarkshire. The agendas, 
minutes and papers of the Board and its committees can be found at this link

https://mars.northlanarkshire.gov.uk/egenda/public/kab71.pl

 

If you cannot find the information that you are looking for, or would rather speak to a member of the team, you can get in 
touch with us on 01698 858320. 




