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One Place — One Plan

Providing touch points throughout people’s lives

The Plan for North Lanarkshire
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Responding to our population shift

School Age Working Age

-15% -8%

Reducing by 14.8% Reducing by 7.6%

By 2043 By 2043 Over 75

+72%

+ 1 6 % Increa;iynzgobﬂfy371.5%
+40%

Increasing by 16.2%
By 2043

Increasing by 39.6%

By 2043 2018 Population Projections




Outcomes focused
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Community hubs

Familyincl.
breastfeeding

Community
multi purpose

Workspaces
for connection

& welfare
Health &

wellbeingincl.
consultation &

health centre .
Physical

activity,
leisure & play

Library &
digital support

Learning &
training

Meetings, drop
in & booked
appointments

CHRYSTON

A more unified place-based approach to providing support and

those in need.

opportunities for people, whilst trying to break down barriers for
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INCLUSIVE, UNIVERSAL PROVISION

SENSE OF COMMUNITY OWNERSHIP

TAILORED, BESPOKE, REPRESENTATIVE

MAXIMISE THE SERVICES ON OFFER




Transformation through phases

We’'re
here

Phase 1 Phase 2 Phase 3

2021-23 2023-28 2028-38
Provide shared hub Extend the hub facilities
workspaces across to the wider workforce, A fully integrated town
communities for our partners, 3rd sector and and community hub
agile staff in support of wider public sector model
our future workplace services to enable
ambitions. greater integrated
working and reach into

\ / \ our Cognities. / \ /
O O O



Five key priorities for this phase

Build presence of Increase Greater integration Effective & Ongoing
hubs across Council of service delivery efficient planning
services and service delivery hub operations development
communities through hubs » Council and delivery
* Partners ensuring the
 Third Sector biggest impact

against need

Focus on early &
inclusive family
support and wider
capacity building
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Improving lives

Early & inclusive
family supports
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Building out the offer

Partnerships &

Community Hubs - Engagement Survey

co-design

The survey is a live document that continuously provides us feedback.

Required

Select your hub

1. What is your local hub

Select y

our answer

Promoting
support

PHOENIX FAMILIES

the
promise

e

LV 77778 Self care
& Mondeys| © 12:00 P - 200 PM Alternoon
& Fridays | © 10:00 AM - 2:00 PM

Phosnix Futures - 1:1 Family Support
Appointment-Based

-l-y-uq|. 9:30 AM - 4:00
PM | Nowmains Hub

mmu—- Appointment-
Confidantal, appomtmant-bawed
support for famias and carors affected
by & loved one's alcohol or drug use.
Support includes:
Emotonal support
Nalomone treinine £ wimah

2nd February:
funity Hub
e, (12-2pm)

v 23rd Februarys \

o] - 1s Community b, q
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whole family, learn
relaxation

techniques, arts and

crat activitios and

Digital
transformation

Case study/ user story

About Nl

e T e e el
‘nd didt know where else (s furn.

getting
A Vit right
2 foraveryone

Referral for mum. mum of san who has additional support needs and mum
S

Mumihmv;hﬂhn were on the ND Pathway far assessment and diagnasis
but

ADHD and worties he may have a mental health

Support provided

Impact against
needs

Gethim and | the belp and suppart we
o

Find out abaut what financial suppor there
s for us s a family,

MONTHLY USAGE COMPARISON (PER YEAR) <o

Newmains & St Brigid's

j| Community Hub - Service User

/e appreciate feedback on your experience.

Trauma

Embedding trauma design pri les across the

built environment

April 2025

Trauma
informed

Lessons Learned; Ientify the challenges and positive experiences thraughaut the Fecycle of the project. Cd

the where, when, and how they accurred If yau identify a negative experience, explain clearly how you wo RIS

this differently for future projects.

Project Name
Project Ref. N

. Now. .11
Project Manager Craig Bridges

Newmains and 5t Brigid’s Community Hub: Phase 2 of operations

. P2

Learning &
scaling

Lessons  Neme &Role  Experienc | Description of Experience Recommended Action Comments
leamed  of who e
Ref identified [Positive:
lessan or
learned Negative)
[ Craig Bricges | Positive
Tollowing OMDT rom

spport commurity needs.

Designing the right thing

Designing the thing right


https://northlanarkshire.pagetiger.com/cnowkyw/1
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