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One Place – One Plan



Responding to our population shift



Outcomes focused



Community hubs

A more unified place-based approach to providing support and 
opportunities for people, whilst trying to break down barriers for 

those in need.



Transformation through phases

Provide shared hub 
workspaces across 

communities for our 
agile staff in support of 

our future workplace 
ambitions.

Extend the hub facilities 
to the wider workforce, 

partners, 3rd sector and 
wider public sector 
services to enable 
greater integrated 

working and reach into 
our communities.

A fully integrated town 
and community hub 
model

Phase 1
2021-23

Phase 2
2023-28

Phase 3
2028-38

We’re 
here



01 02 03 04 05

Build presence of 
hubs across 
services and 
communities

Increase 
Council 
service delivery 
through hubs

Greater integration 
of service delivery

• Council
• Partners
• Third Sector

Focus on early & 
inclusive family
support and wider 
capacity building

Effective & 
efficient 
hub operations 

Ongoing 
planning 
development 
and delivery 
ensuring the 
biggest impact 
against need

Five key priorities for this phase



Improving lives

Health walks

Frailty prevention

Kinship support

Skills for life

Digital skillsFitness classes

Cycle programme

Easter family 
programme

Community 
connectors
co-located

Early & inclusive 
family supports

NHS support for 
new parents



Building out the offer

Partnerships & 
co-design

Promoting 
support

Digital 
transformation

Impact against 
needs

Learning & 
scaling

Trauma 
informed

https://northlanarkshire.pagetiger.com/cnowkyw/1
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